GILLESPIES

CRANE SERVICES

Occupational Health and Safety Overview

Commitment to Health, Safety and the Environment (OHS&E)

Gillespie Crane Services is committed to providing the highest standards of health and
safety for all employees, sub-contractors and visitors at our designated places of work.
By establishing strategies and programs to implement OHS&E and Injury Management
processes where necessary, our aim is to continually improve OHS&E performance and
eliminate workplace injury and illness. Our OHS&E Policy aims to both demonstrate and
communicate our commitment to our valued clients and employees.

Planning for your and our safety

Gillespie Crane Services have established and implemented procedures for the identification,
assessment and control of hazards for operations and services, over which we have control.
We have designated resources to identify legal and other requirements to which we will
comply with, including Acts, Regulations, National Codes of Practice, relevant Australian
Standards and best practice industry standards. Our OHS&E objectives and targets have
been developed to specifically reflect our OHS&E Policy and overall commitment to safety
and the environment.

Implementing safety — from start to finish

Whilst our senior management are ultimately responsible for Occupational Health and Safety
and Environmental Management, the entire Gillespie team stands responsible and
accountable for implementing safety through ongoing training and competency assessment
programs. All of our operations personnel are competent to provide safe and efficient
services. We encourage everyone to be involved in decision-making processes, through our
open door policy and through the OHS Consultative Committee Structure. Implementation
commences with a fully documented OHS&E Management System, compliant to NSW
Legislative Requirements which has been communicated to all our employees.

Measurement and evaluation

Gillespie Cranes Services have implemented programs to ensure our operational processes
remain safe and compliant with Legislation through internal and external review processes.
Our comprehensive maintenance program ensures all of the Gillespie Fleet is maintained to
the highest quality standard through rigorous scheduled inspection and testing processes.
We believe in preventive action in order to prevent, rather than correct system failure.

Management Review — moving with the times

Changing circumstance is inevitable. To ensure our OHS&E management systems remain
relevant and effective, all of our systems and processes are subject to ongoing management
review. Our aim is for continual improvement and optimal OHS&E performance to ensure
your safety and ours.
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